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On Friday, June 18th, DOW concluded the
construction of four traffic plateaus and
placement of the necessary traffic signs on

the interior main roads to the Airport. These
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roads will be used by the Contractors to
commute to and from the Construction Site
and as a precautionary measure to reduce
the risks of accidents. The works took place
during night hours in close coordination
with PMO, Airport Operations and the
Health, Safety & Sustainability Unit. Thank
you to all who contributed to the successful
completion of the construction of the traffic

plateaus!



WELCOME TO THE PMO TEAM!

One May 17th, Henk de Wit joined the
PMO team as Civil Superintendent for the
GW2030 Phase 1A.

Henk is a seasoned professional that has
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realized a huge amount of construction
projects in Aruba since 1981.

Henk is very excited in joining the team
and to contribute to the successful /
realization of the PH1A project. > A

Pngram Management On June 3rd, Gerard Turk joined the PMO as
Office Resident Engineer for the GW2030 Phase 1A
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Terminal Expansion works. Gerard has
worked in seven continents around the
world.

Gerard is eager to start and contribute his
experience to the benefit of the Phase 1A
project, AAA and the Aruban community in
general.

Gerard will head the Engineering team and

together with Toy Balentin, who heads the

Employer’'s team, will run the Phase 1A
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Terminal Expansion Works.

On June 15, 2021, May-Ling Correa joined
the PMO team as the document
controller for the GW2030 Phase 1A
project.

May-Ling is an accomplished document
controller who also worked on the
Enabling works project. Her broad
experience with AAA processes and
procedures as well as SharePoint,
Procore and other construction software

enables her to be of great value.
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PROPERTY
INSURANCE
INSPECTION
WEEK

During the week of June 14 till Junel8, 2021 Mr. Gerrit van Hattem, Mr. Peter Bakker Mr. Bas
Mes visited AAA with the aim to insect the AAA facilities to inspect the Fire prevention
measures and obtain clarification about AAA and the GW Phase 1A project insurance

requirements.

WHAT'S NEXT?

. During the next couple of weeks and early July the PMO team in conjunction with the
ABC-PV will conduct a team building session, risk analysis sessions, stakeholder sessions,
review/update the communication plan and review the readiness plan.
. Set-up of site lay-out will be completed, including outfencing
of the complete construction area.
. Setting up of site offices for both contractors and the PMO team.
. Finalizing the Project Management Plan, Health Safety and
Environment plan, Emergency plan and LEED plan.
. Verifying technical documentation in order for the

contractor to start purchasing first materials.

This is all done to get ready for the official construction commencement date of June 28, 2021.
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